
CARBONDALE BIKE, PEDESTRIAN & TRAILS 
COMMISSION 

SPECIAL MEETING 
March 22, 2021 

 
VIRTUAL MEETING 

6:00 P.M. 
 

ATTENTION: Due to the continuing threat of the spread of the COVID-19 Virus, all regular Carbondale 

Advisory Boards and Commission meetings will be conducted virtually.  If you have a comment 

concerning one or more of the Agenda items please email kmcdonald@carbondaleco.net a by 4:00 pm on 

March 22, 2021.   

 

If you would like to comment during the  meeting please email kmcdonald@carbondaleco.net  with your 

full name and address by 4:00 pm on March 22, 2021.  You will receive instructions on joining the 

meeting on-line prior to 5:30 p.m.  Also, you may contact kmcdonald@carbondaleco.net to get a phone 

number to listen to the meeting, however, you will be unable to make comments. 

 

You may also watch a live streaming of the meeting on You Tube. Search Town of Carbondale Bike, 

Pedestrian, and Trails Commission Special Meeting March 22, 2021. Please be aware that you will 

experience a 15-30 second delay.  

 
You are invited to a Zoom webinar. 
When: Mar 22, 2021 06:00 PM Mountain Time (US and Canada) 
Topic: Town of Carbondale Bike, Pedestrian and Trails Commission Special Meeting March 22, 2021 
 
Please click the link below to join the webinar: 
https://zoom.us/j/94005310504?pwd=c1VhYndoSENQZE4zYVRpVm5yYXY3Zz09 
Passcode: 793930 
Or iPhone one-tap :  
US: +16699006833,,94005310504#,,,,*793930# or +12532158782,,94005310504#,,,,*793930#  
Or Telephone: 
Dial(for higher quality, dial a number based on your current location):  
US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 436 2866 or +1 301 715 8592 or +1 312 
626 6799  
Webinar ID: 940 0531 0504 
Passcode: 793930 
International numbers available: https://zoom.us/u/aeyuTJ1x2v 
 

 

TIME*  ITEM DESIRED OUTCOME 
 

6:00 
 

1. 
 

Roll Call 
 

 
 

 

  6:01 
 

2. 
 

Consent Agenda: Approval of March 1, 
2021 Minutes  
 

 

ATTACHMENT A 
REVIEW & VOTE 
 

 

  6:05 
 

3. 
 

Persons Present Not on the Agenda. 
 

 

 

6:10 
 

4. 
Review 8th Street Memo 

ATTACHMENT B 
REVIEW & VOTE 

7:00 
 

7. 

 

Adjourn 
 

 
 

mailto:kmcdonald@carbondaleco.net
mailto:kmcdonald@carbondaleco.net
https://zoom.us/j/94005310504?pwd=c1VhYndoSENQZE4zYVRpVm5yYXY3Zz09
https://zoom.us/u/aeyuTJ1x2v


 *Please note times are approximate.  
 

 
 

The mission of the Carbondale Bicycle Pedestrian and Trails Commission is to create a more bicycle and pedestrian friendly community.  The 
commission makes recommendations to the Town Board of Trustees that educate, promote, and develop safe and effective programs and 

infrastructure to encourage bicycle and pedestrian use.” 



To: Carbondale Board of Trustees 
 
From: The Bicycle Pedestrian and Trails Committee 

 
Date: March 

 
Re: Design Recommendation for 8th Street 

 
Acting at the direction of the Board of Trustees (BOTs), the Bike Pedestrian and Trails Commission 
(BPTC) worked with Town of Carbondale staff and consultant, Alta, to develop a design for 
improving 8th Street. After reviewing many design concepts, the BPTC recommended a design that 
removes parking on the west side of 8th Street and creates 9 foot wide sidewalks on both sides of 
8th Street. This memo shares our thoughts on how we reached this conclusion. 

 
Guiding our recommendation were: the Comprehensive Plan’s stated goal to create a multi- modal 
corridor system in town; input received from residents; Carbondale’s status as a Gold Level Bike 
Friendly Community; Carbondale’s designation by the AARP as and Age Friendly Community; and 
the BPTC’s belief that any improvements to 8th Street should be designed to continue to serving 
this community into the future. 

 
Based on the outline for the new comprehensive plan, multi-modal transportation remains a high 
priority. The town’s designations as bike and age friendly are ones it holds with pride and 
represent a commitment to developing the cycling network and creating a more age-friendly town. 

 
This project is not just about adding sidewalks to 8th Street. It is challenging us to begin mov- ing 
toward the stated goal of a less car-centric more bike, pedestrian and age friendly commu- nity. 
We believe our recommendation best advances all of these goals. If we want people to walk and 
bike, we have to build a safe and comfortable environment that invites this behavior. 

 
 Multi-Modal Corridor 
8th Street, from Village to Main, was designated in Carbondale’s Comprehensive Plan as a 
component of the town’s multi-modal corridor system. The Comprehensive Plan did not define 
“multi-modal corridor”. The BPTC developed and has been using the following definition. 

 
Multi-Modal Corridors (MMCs) are a connected system of streets, pathways and sidewalks on which 

the needs of all users (regardless of age, ability or mode of transportation) are of equal importance, 

and all users have the same rights to safe and comfortable use. 

We quickly realized that designing a MMC is a balancing act that requires one to think of our streets 
as more than just a place to move cars through town. Rather, we need to consider that street as a 
shared public resource. It is a place that accommodates cars and provides a com- fortable and safe 
space for people to walk, bike and interact. 

 
 Public Input 
We heard from many residents. The greatest concern was expressed over the removal of park- ing. 
However, we also heard from people who wanted any changes to 8th Street to: maximize green 
space; create a safe walking and biking environment; minimize tree loss; create space for art 
displays that have become part of our town; and control traffic speeds. 

 
In addition to hearing from residents who participated in our meetings, we also received letters 

including from a variety of organizations associated with Carbondale’s senior community, includ- ing 

the President of the Board of Crystal Meadows representing 79 senior housing units, theDirector of 



Sopris Lodge representing 90 potential residents and a letter signed by 30+ residents and staff at 

Heritage Park Assisted Living. These letters served to remind us of the needs of our growing senior 

population. And as our friends at CAFCI say, “What is good for 80 year olds is good for 8 year olds”. 

 
 Parking 
Many people were worried about removing street parking, including those living in Cleveland 
Place. Based on these concerns, we undertook an informal survey of street parking on 8th be- 
tween Village and Main (exhibit 1) and looked at the amount of parking provided for the Cleve- 
land Place development (exhibit 2). Our count of parked cars on 8th ranged from 31 to 48 (this 
count has been confirmed by data collected by the Town of Carbondale). Redesigned, 8th Street 
will have 60 on-street parking spaces on the east side. The Cleveland Place develop- ment 
provides off-street and on-street parking of 3.0 spaces per unit for phase 1 and 2.3 spa- ces per 
unit for phase 2. This seems to be an adequate number for typical residential use. 

 
We concluded that eliminating parking on the west side of 8th may cause some inconvenience, but 
will not prevent 8th Street residents from parking on 8th. 

 
As residential density in Carbondale increases, parking is and will be an ongoing problem. We 
believe this is a town wide issue and not an 8th Street issue. The Town of Carbondale must de- cide 
where to find the balance between providing parking for all and creating infrastructure that supports 
the town’s stated goal of being less car-centric and more bike and pedestrian friendly. 

 
 Traffic Speeds 
The posted speed limit on 8th Street is 20 mph. Traffic count data shows that the majority of  the 
cars (85%) are traveling under 25 mph. Almost half of the cars however (46%) are exceed- ing the 
speed limit and many are traveling at 30 mph or more. These speeds, that might other- wise seem 
reasonable, are arguably excessive for a shared thoroughfare and we believe speed control 
features should be part of the final design. We considered speed humps and decided that, if 
needed, they could be installed at a later date. Narrowing of the traffic lanes also can encourage 
slower speeds. Our recommended design narrows the driving lanes from approxi- mately 11 feet to 
10.5 feet and we encourage you to keep both horizontal (bulbouts) and verti- cal (trees) features in 
the design that will add to the narrowing effect. 

 
 Green Space and the Right of Way 
The existing right of way (ROW) ranges from 55 to 60 feet. The design we recommend, uses 53 
feet, allocated as follows: 21 feet for driving lanes, 8 feet for parking, 18 feet for sidewalks and 6 
feet (3 feet on each side) of greenway between the sidewalks and the street. The option we 
considered that retains parking on both sides and has 6 foot wide sidewalks would use 55 feet of 
the ROW, assuming the same 3 foot wide greenway on both sides. Therefore, our recom- 
mendation provides more green space, design flexibility and, we hope, will limit tree removal. 

 
 Design Considerations 
In the initial design concepts we considered using bike lanes. Bike lanes, however, require 7 to 8 
feet of width in order to make room for the cyclists and to provide a buffer between the bike lanes 
and parked cars. It became apparent that, unless we eliminated street parking entirely,  we would 
not have adequate width in the ROW to create safe bike lanes in both directions. So, we decided 
to rely on sharrows and encourage cyclists to use the traffic lanes. Recognizing  that not all cyclists 
are comfortable using the street, we decided to combine the use of shar- rows with sidewalks wide 
enough to accommodate bikes and pedestrians. To create space for the wider sidewalks, parking 
was removed on the west side of the street. The wide sidewalks in our recommendation are not an 
after thought. They are the result of working through options to create comfortable and safe cycling 
for all. 



We also believe that a green zone between the street and sidewalk is important. This provides a 
safety zone and a place for signs and mailboxes that should not be obstructing the side- walks. 
These parkways also provide a place for trees or artwork. Both of which will serve as visual 
enhancements as well as creating a vertical narrowing that will help slow traffic. 

 
We were concerned about using the full ROW and encroaching on what residents have come to 
view as their front yards. While the design does not use the entire ROW, doing so could pro- vide 
flexibility if needs of the corridor change in the future. For example, may we one day want bus 
pullouts or electric car charging stations. Therefore, increasing the greenway between the 
sidewalks and the street could be warranted. We also believe that this greenway, if planted 
properly, will minimize the impact of using the full ROW. 

 
 The Future (If I knew then what I know now) 
Infrastructure projects force us to consider not only the needs of today but also what the future will 
bring. How will changing demographics, modes of transportation and development impact 8th 
Street. What will we want 8th Street to be able to provide when those over 60 are 20% of this 
town’s population, and when the Carbondale Industrial Park has been turned into homes. While 
we cannot ignore the needs of today, it would be shortsighted to ignore what the future might 
require. 

 
 Potential Changes to Our Recommendation 

If changes to the recommendation are needed in order to reduce costs or minimize the impact on 
the ROW, we … 

 


